TONG CONG TY HANG HAI VIET NAM
CONG TY TNHH MTV CANG QUY NHON

BAN CONG BO THONG TIN
BAN DAU GIA CO PHAN LAN PAU
CONG TY TNHH MTV CANG QUY NHON

- CANG QUY NHON

TO CHUC TU VAN:

CONG TY CP CHUNG KHOAN NGAN HANG DPAU TU VA PHAT TRIEN
VIET NAM

< BSC

* %

Théng 08 nam 2013



Bin cong bo thong tin Cong ty TNHH MTYV Céang Quy Nhon

MUC LUC
I CO SO PHAP LY .ot s 6
I CACNHAN TO RUILRO.....omoiieereeeeeeeeeseesesesessessesssssass s ssesssssssssssssssssssssssssasssssssssssss s ssssanees 7
III.  NHUNG NGUOI CHIU TRACH NHIEM CHINH BOI VOI NOI DUNG BAN CONG BO
THONG TIN ..ot sses s ase s s s st sses s es s ssss st 7
1. Ban chi dao ¢6 phan hoa va doanh nghiép ¢ phan NOa ...........c.evveveeevereneeeeeeeeeeeeseesesesseeseeesnnes 8

- Ong Nguyén Canh Viét — Tong giam doc Tong cong ty Hang hai Viét Nam - Trudng ban chi dao

b phan héa Cong ty TNHH MTV Cang QUY NRON ......oveveeeeeeeeeeeeeeeeeeeesesse e seesssessessssses s sessssssaees 8
- Ong Nguyén Hitu Phuc — Tong giam déc Cong ty TNHH MTV Cang Quy Nhon ........c.coveevveeee 8
2. TO CHC T VAN ..ot n s s st sasseese s 8
- Ong D3 Huy Hoai - TONG GIAM DOC ..evvveeeeceeceeveeeee e sese s ssses s ssss s ssesssnssees 8
- Ong Nguyén Quéc Tin - Phé Téng Giam ddc kiém Giam déc CN TP. HCM .......c.ovvveevereeerrnnnns 8
IV.  THONG TIN VE VIEC BAN CO PHAN LAN DAU ....cooiuieeeeeeeeeeeee e s e eeese e 8
1. VN G180 18 VA CO CAU VON GIBU 18: oottt s et esae e s s es e e seeseneseneeans 8
2. Loai ¢6 phan va phuong thirc phat DANN.............o.evveveeeeeeeeee e se s 8
a. C6 phan ban wru dii cho CBONV .........cvuceeeeieeeeeeeeseeeeeeeessesses s ss s sessses s sssesesssses s sessssenes 8
b. C6 phan ban uu dai Cho CONG QOAN..........cvrveeveeveeeeeeeeeeeee e ses s s sssseeseensnees 8
c. C6 phan ban cho Nha dau tir Chiln TUQC. ......veveeeeeeeeeeeceeeee et seesesesees 9
d. C6 phan ban dAU IA 1 DEN NEOAL.........cveeeeeeeereeeereeeseeeeeeesesseesses s sessses s s sessssessessessnseees 9
V.  TINH HINH VA DAC DIEM CUA CONG TY: wevoveeeeeeeeeeeeeeeeeeeeeeeseseeseeeseeeseesseseeeseeesssessssesenes 9
1. Khéi quét v& qua trinh thanh 1ap va phat trién CONG tY: .....veveerveeeeeereeeeeeeeeeeesseseeeseesees s seseeeeeees 9
1.1 ThONg tin CHUNG V& CONE 1 v.vvrvvrverveeeeseeeeeeeeseesseeessssessesssssssssssesesssssssssssssssssssssssssssssssssnees 9
- Dia chi try s& chinh: S5 02 Phan Chu Trinh, thanh phé Quy Nhon, tinh Binh Dinh...................... 9
= Fax 1 (84-56) 3891783 ittt s b et en 9
- Website : WWW.QUINNONPOTT.COMLVIL c..iuviriiiiieiieteiesiiriteste sttt sttt st et e sttt s e ebe et saeeneesresaes 10

- Tai khoan ddng Viét Nam: : 58 010 000 774 783 tai Ngan hang TMCP Dau tu va phat trién Viét
Nam — Chi Nhanh Tinh Binh Dinh. c.....cccooiiiie et 10
- Tai khoan ngoai té: s6 005.1.37.0004325 tai Ngan hang TMCP Ngoai Thuong Quy Nhon........ 10
1.2 Qua trinh thanh 14p VA phat trién CONG tY: ..e.vvervrreereeeeeeseeseeeeeseeeeseeeseseessese s sssesssssesssessessenes 10
2. Nganh nghé san Xudt Kinh doani :...........co.coeeveeveevieeeeieieeeeese e ees s seeseeneanes 11
2

BSC



Bin cong bo thong tin Cong ty TNHH MTYV Céang Quy Nhon

3. San phAm va dich VI CHEL YEU: .....vevveeceeceeeeeee st 11
4. Téng s6 lao dong tiép tuc chuyén sang cOng ty €O PRAN & .....ovuevevvervceeeeereeeeeeeeeeeeeeeeess e, 11
5. Co cu to chirc bo may quAN 1y SAN XUAL CONG LY: .ervvrrvvrreeereeereeeeeeseeessnseessesssssesseesssesses s sessesenes 12
6. Danh SACH CONE LY M. ...vveiviiieieiieeeeet ettt sre e b e e ees 15
7 Danh SACH CONE LY COMI.uuriniiiiiiiiiriieitertee ettt sttt et st sbe bt sbe st e sbesbe e benteeas 15
KCROME €O ettt b et e e b e e bt et e e bt e bt e a e b e n e b e b e e r e ens 15
8 Tai san chll yéu ctia dOanh NGRIBP: .........vvvvcveceeceeeeeeeeeeeeeee s aesss s ssesses s sensees 15
8.1 Thuyc trang V8 BT SAILL et sesees e e e e s s s s eeseseeseseeeseeseseeeeeessesaeseseesessseseeeeeeeseeeeesaseeraens 15

Tdng gia tri tai san theo s6 sach ké toan tai ngay 31/03/2013 1a 302.302.781.823 ddng (kém theo Biéu

x4c dinh id tri A SAN) DAO GOM: ..vuvuveeveeeeeeeeeeeeee et se s se et es s sess s ssssesssnaenaanes 15
NGUON: TONG NOP 11 BCTC ..o ss s s ssssssassssnssssss s snsannen 15
8.2  Thyc trang vé tai chinh, COME 110 -etteuereeeteeeatte ettt e ettt e eeabeesabeeebteeebeeesabeesabeeesbeeesaseeenseeeabeeesaneenanes 16
NGUON: TONG NOP 11 BCTC ..o sss s ss s sssss s sasnassss s sanees 16
8.3  Tinh hinh sir dung nha Xudng, At AL ......o.evveerveeeeceeeee e sneen 16
NGUON: PRILONG A1 CO PRAN RO oo sas e 17
8.4 PhUong AN ST AUNG QAL c..ovoveoveececeeeeeeeee et seeee e see s s st ssesse st s sensas s ssenanneans 17
9. Giétri thyc té cia doanh nghiép tai thoi didm 31/03/2013 ......ovveeeeeeeeeeeeeeeeeeeeeee e 17
Nhing VAN A& CAN P TUC XU 1Y 1o.vvoveeeceiceceeeeeseeee et ss s ss et s sssssessee s sessenens 18
Ban giao lai cac tai san sau cho Téng Cong ty Hang Hai Viét Nam tiép tuc xir Iy sau ¢d phéan hoa........ 18
NGUON: PRILONG A1 CO PRAN RO oo sass s asns oo 19
10.  Tinh hinh hoat dong kinh doanh va két qua san xuét kinh doanh cua Cong ty trong 3 ndm trudc
Khi €0 Phan hoa (2010-2012): .......vvueveeveeeeeeereieseeesseesesseeeeesses s ssessssesss s sesssssessssssssssssssasssssssssssssssssnes 19
10.1 Giatri san phém/dich VU QUA CAC NAIM: w.enietieeteeeeitieetteeseteessieeesseeeubeeesateesneeesnbeeesbeeesaseesbeeesnreenns 19
NGUON: CANG QUY NROT .coeoeveeeeveeeseee s eseaes s s s ses s sass s sses e 19
10.2 NGUYEN VAL TIEUL.c.veeiiriiieiiiestieiee sttt sttt sttt et s bt eb e e bt et e b e sae s bt e benbesaeeseesaeen 19
10.3 Chi PR SAN XUAL c...cvocveoeeceecveeeee e seeesses s s sess s ss s sees e sasssses s s sasn s s s s ssssnssas s s sans 20
Nguon: Tong hop 1k BCTC @ K6 LGN ..........oo.oveveeeereveeeesesessesseessesessesseseses s sissassassssssssssssssassssssssnns 20

Chi phi san xuat ciia Cong ty kha cao trong khi gi cudc phai canh tranh vé6i cac Cang khéc trong khu
vuc, anh hudng dén hiéu qua kinh doanh ciia Cang Quy Nhon. Dé cai thién két qua kinh doanh, cong ty

3

BSC



Bin cong bo thong tin Cong ty TNHH MTYV Céang Quy Nhon

da c6 nhimg hoat dong dau tu va déi méi doanh nghiép (vé du tu cau tau, kho bai, thiét bi lam hang,
d6i ngli can bd quan ly, cong nhan ky thuat, ap dung cong nghé thong tin vao trong quan 1y va khai thac,

tuan thu quy trinh kiém tra chét luong) nham ting doanh thu va tiét giam chi phi. .......ccccevevvrrerrrnnee. 20
10.4  Trinh A0 CONG NENE:.....couiiiiiieiiee ettt b ettt be b et b s e saesaeen 20
10.5 Tinh hinh nghién ctru va phat trién san pham MG .........c.eveeeveeverereeeeeeeeereeeseeesee e seeneens 22
10.6  Tinh hinh kiém tra chit luong san phém/dich VU 1t eureeeeiteeeetreestreeeeeeeeteeensreesraeeeesbeessseeenseeesseeenes 22

Hé thdng quan 1y, diéu hanh ctia Cang Quy Nhon phui hop theo tiéu chuén chét lwong ISO 9001:2008,
v6i muc tiéu “UY TIN-CHAT LUQNG-AN TOAN-PHAT TRIEN”. Van d& chit luong san phim va
chat luong dich vu cung cap ludn duoc Cong ty vu tién dit 1én hang dau. Cong ty ludn gitt mdi lién hé
chat ch& voi khach hang nham dam bao chét luong dich vu cung cip va dap ing nhu cau ngay cang cao

CUA KNACK NANE. ..ttt b e n e s eanenren 22
10.7  Hoat ONE MATKEUNG ..ccuvieeiriieiieiiieeees et se e n e s saeenrens 22
10.8  Nhan hiéu thwong mai, ding ky phat minh sang ché va ban quy&n ..........ccceceeveeveeeeeverreerrerreenenns 22
ICNOME €O vttt st et e e b e bbbt e s b et e bt e e b b e b b e e r e ens 22
10.9 Cac hop dong 16n dang thuc hién hodc d UeC KY Ket.......ovvveeveeeeeeeeeeeee e 22
NGUON: CANG QUY NROT ..o sss s sssssassas s ssssssansasnssssn s snsaneen 23

10.10 Tinh hinh tai chinh va két qua hoat dong san xuat kinh doanh trong 3 nam truéc ¢d phan hoa: ..24

Nguon: Cang Quy Nhon va tong hop tit BCTC @ Kiém (0N ............oeeeveeveeeeeerereeeeereeseessessessesssesssssessenees 24
10.11 Nhitng nhan té danh hudng dén hoat dong san xudt kinh doanh: ..........ccceeueveevereeeveeereeessenrennenes 24
11. Vi thé cia Cong ty so v6i cac doanh nghiép khac trong ciing ngAnN........c..cc.ovvevervreereerrvererenn. 25
11.1 Vi thé ctia CONG ty trong NEANN.........cv.oveeveeeeeeeeeeeeeeeeeeeeeeeeseesses e seessses s seesss s ssssesessses s sans 25
112 Trién vong phat trién cla NGANN: ........coveveeeeeeeeeeeeeeeeeeeseeeeee e seese s s sssssssesess s snsesees 26
11.3  Dinh hudng phat trién ca CONG LY c..v.ueveevererereeeceesseeseeseesessseseseesssssessssesssssessssssssssssssssssesees 26
11.4 Sy phi hop dinh hudng phat trién ctia cong ty voi dinh hudng nganh: ...........cocoeeeeevercreerenrenenn. 27
12.  Phuong an dau tu va chién luoc phat trién ctia doanh nghiép sau khi ¢ phan hoa ...................... 27
12.1 Ké hoach dau tu va chién lugc phat trién doanh nghiép sau ¢ phan hoa..........ccc.evrerereeenernnene. 27

Cin cr dinh hudng phat trién cong ty sau khi chuyén sang cong ty ¢b phan, dinh huéng hoat dong dau
tu ctia doanh nghiép sau khi c6 phan héa trong nhitng nam tiép theo tap trung vao cac ndi dung sau: ...27

Céc du an ddu tu sau c¢6 phan hoa s& duoc xdy dung va trién khai phi hop dé dam bao hiéu qua khi tién
hanh céc budc dau tu va sau khi hoan thanh du 4n, cu thé mét s6 du an dau tu cho giai doan 2013-2017
0181 T2 1D SRS 27

BSC



Ban cong bod thong tin Cong ty TNHH MTYV Céang Quy Nhon

NGUOR: CANG QUY NROTL ..o ees s sasssas s sessss s ss s sssssss s sasssssss s ssnsasssssanes 28
122 Céc chi tiéu ké hoach kinh doanh 5 nim sau ¢ phan NOa ........c..cc.evveeeeeeverereeeeeeeeeeseeseesses s 28
a. Danh gia mot s6 thuan loi, kho khan anh huong dén SXKD ctia CONG ty ..vvveeveereeeecreriereenen. 28
i TRUGT LOT: oottt et eete e e e ettt e e e eetae e e e e stbaaeeeeaaeee e e tbbaeeeassrassasssseaeanssbaeesanssseeeenntrbeenants 28
. KO KGN <ot bbb e bbb st be et e 29
b. Cac hoat dong san xuat kinh doanh clia CONG ty........o..eveerervrreeereeeseesseeesessessessessseessesssssessseeses 29
i Kinh doanh kRa@i tRAC CANG ........ooveeveeioiiiiiiiiieie ettt sttt st st sttt sttt et s 29
i. Kinh doanh KRAC........coueiiiiiriiiiieeee et st 30
c. Du kién két qua hoat dong san xuét kinh doanh trong 05 nam sau ¢ ph?m hod...ccovvveeeeireeecs 30
NGUON: PRUOTG Q1L CO PRAN RO ... ss s sssns s sannen 31
13. K& hoach sir dung tién thu tif c6 Phan NOQ.........c.ceveeveeveeeereeeeeeeeeeeeeeeeeeessesie s ssnesneenes 31
NGUON: PRILONG A1 CO PRAN RO oo ses s sas s 32
VI.  DANH MUC TAI LIEU DINH KEM ..ottt eeeeeeeeeeeseeeseeesesesessesessseeeeeseseesaens 33

BSC



Bin cong bo thong tin Cong ty TNHH MTYV Céang Quy Nhon

I.

BSC

CO SO PHAP LY
Nghi dinh s6 59/2011/ND-CP ngay 18/7/2011 cta Chinh phii vé chuyén doanh nghiép
100% von Nha nudce thanh Cong ty co phan;
Thong tu s6 202/2011/TT-BTC ngay 30/ 12/2011 cua Bo Tai Chinh hudng dﬁn xu ly
tai chinh va xac dinh gia tri doanh nghiép céq phan hoéa khi thyc hién chuyén doanh
nghiép 100% vOn nha nudc thanh cong ty cd phan theo quy dinh tai Nghi dinh so
59/2011/ND-CP ngay 18/7/2011 cia Chinh phu;
Thong tu 196/2011/TT-BTC ngay 26/12/2011 Huéng dn ban ¢6 phan lan dau va quan
ly, s dung tién thu tr ¢6 phan hoa cua cac doanh nghi€p 100% von nha nude thuc
hién chuyén doi thanh cong ty c6 phan;
Nghi dinh s6 91/2010/ND-CP ngay 20/08/2010 ctia Chinh pht vé Quy dinh chinh sach
do1 voi nguoi lao dong doi du khi sap x€p lai cong ty trach nhiém hiru han mot thanh
vién do Nha nudc lam chu sé hiru;
Thong tu s6 138/2010/TT-BLDTTXH ngay 24/12/2010 cua B Lao Dong va Thuong
Binh X4 Hoi huéng dan thi hanh mot s6 diéu ctia Nghi dinh s6 91/2010/ND-CP;
Thong tu 33/2012/TT-BLDTBXH ngay 20/12/2012 huéng dan thyc hién chinh sach
do1 voi nguoi lao dong theo Nghi dinh 59/2011/ND-CP ngay 18/7/2011 cua Chinh
phu;
Thong tu 10/2013/TT-BTC ngay 18/01/2013 cua B Tai chinh hudng dan co ché quan
ly va sir dung Quy ho trg sap xép doanh nghiép tai cac Cong ty me cua Tap doan kinh
te, Tong c6ng ty nha nudc, Cong ty me trong t6 hgp cong ty me - cong ty con;
Quyét dinh sb 276/Qb-TTg ngay 04/02/2013 cua Thu tuong Chinh phu vé viéc phé
duyét Dé an tai co cdu Tong cong ty Hang hai Viét Nam giai doan 2012 — 2015;

Quyét dinh sb 103/QD-HHVN ngay 15/03/2013 cua Hoi ddng thanh vién Téng cong ty
Hang hai Viét Nam vé viéc phé duyét danh sach cac don vi thugce Téng cong ty Hang
hai Viét Nam thyuc hién cd phan hoa va chuyen ddi thanh cong ty trach nhi€ém hiru han
mot thanh vién nam 2013;

Quyét dinh s6 107/QD-HHVN ngay 20/03/2013 cua Hoi dong thanh vién Tong cong ty
Hang hai Viét Nam vé viéc thanh 14p Ban chi dao c6 phan hoa Cong ty TNHH MTV
Céang Quy Nhon;

Quyét dinh sb 108/Qb-HHVN ngay 20/03/2013 ctua Hoi dong thanh vién Téng cong ty
Hang hai Viét Nam vé viéc thanh lap T6 giap viéc Ban chi dao c6 phan hoa Cong ty
TNHH MTV Cang Quy Nhon;

Quyét dinh s6 139/QD-HHVN ngay 09/04/2013 cua Hoi dong thanh vién Tong cong ty
Hang hai Viét Nam vé viéc lya chon thoi diém \Cél to ch}'Ic tu van xac dinh gié tri doanh
nghiép Cong ty TNHH MTV Cang Quy Nhon dé c6 phan hoa;

Quyét dinh s6 296/QD-HHVN ngay 25/06/2013 cua Hoi dong thanh vién Tong cong ty
Hang hai Viét Nam vé gia tri doanh nghiép c6 phan ho4;

Cong van 567632‘5/BGTVT-QLDN ngay 2 thang 07 ndm 2013 cua B§ giao thong vin
tai vé viéc CO phan hoa cang Quy Nhon;

Cong vin s6 1843/BGTVT-QLDN ngay 5 thang 07 nam 2013 cua Téng Cong ty Hang
Hai Viét Nam veé viéc C6 phan hda cang Quy Nhon;
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Quyét dinh s6 336/QD-HHVN ngay 22/07/2013 ciia Hi dong thanh vién Tong cong
ty Hang hai Viét Nam v€ phé duyét phuong an va chuyén Cong ty TNHH M6t Thanh
Vién Cang Quy Nhon thanh cong ty c6 phan;

- Quyét dinh 6 341/QD-HHNV ngay 25/07/2013 Hoi dong thanh vién Tong cong ty

Hang hai Vi¢t Nam vé vi¢c luya chon t6 chirc ban dau gia c6 phan lan dau.
I. CACNHAN TO RUI RO

1. Rai ro vé kinh té

Hoat dong chinh ctia Cong ty 1a khai thac cang va kinh doanh kho bai. Cac hoat dong nay
gan lién voi sy phét trién ciia hoat dong xuat nhap khau ciing nhu tinh hinh phat trién kinh
té ciia Viét Nam. Hién nay, hoat dong Xuét nhap khau dang dugc khuyén khich, dac biét la
xuat khau. Khi chinh sach xuit nhap khau thay d6i s& anh huong dén khdi lugng hang héa
xudt nhap khau. Su thay doi vé khdi lugng hang hoa xuit nhap khau s& anh huong dén kim
ngach xuét nhap khau va tac dong truc tiép dén hoat dong kinh doanh cta Cang Quy
Nhon. Nhitng nim gan day, tinh hinh xuat nhap khau c6 két qua ting trudng qua cac nam,
c6 tac dong tich cuc dén hoat dong ctia Cang Quy Nhon.

2. Riiro vé luit phap

Khi chuyén sang Cong ty cd phan hoat dong cua Cang Quy Nhon chiu anh hudng cua cac
vin ban phap luat vé Cong ty c6 phan, ching khoan va thi truong chimg khoan. Luat va
cac van ban dudi ludt trong linh vuc nay dang trong qua trinh hoan thién, su thay do6i vé
mit chinh sach ludn c6 thé xay ra va khi do it nhiéu sé& anh huodng dén hoat dong quan tri,
kinh doanh ctia doanh nghiép va khi d6 s& anh huong dén gia c6 phiéu cua Cong ty.

3. Riiro dic thu

Vi¢e gia nhién liéu thuong xuyén bién dong ¢ mirc cao, cac loai phi bao hiém, thué va phi
tang cao cung viéc ha ting giao thong do thi xuéng cap lam cho tinh hinh kinh doanh cia
cac doanh nghiép van tai gap nhiéu khé khan. Sy thay dbi lién tuc chinh sach vé thué ddi
v6i cac phuong tién van tai ciing anh hudng manh dén viéc kinh doanh khai thac cang.
Piéu kién thién nhién 1a nhan td rui ro 16n anh huong dén hoat dong san xuét kinh doanh
cua Cang Quy Nhon. San lugng va hi¢u qua cua Cang phu thudc vao mua mua bao, 1i lut,
thién tai...gay thiét hai vé duong xa; gy ra kho khin cho phuong tién thity, bo trong viéc
van hanh kinh doanh.

4. Riiro dgt chao ban

Viéc chao ban ¢ phan lan dau ra cong chung cua Cang Quy Nhon chiju anh huong 16n boi
tinh hinh thi truong ching khoan va dién b1en ctia nén kinh té. Nhiing yéu t6, thong tin
bat loi vé thi truong chimg khoan va kinh té vi mo s& anh huong dén tdm 1y ciia cic nha
dau tu va kha nang hap thu cua thi truong.

5. Ruiro khac
Céc rui ro khac nhu thién tai, dich hoa, héa hoan.v.v... 1a nhiing rii ro bat kha khang, néu
xdy ra s€ gay thiét hai cho tai sdn, con nguoi va tinh hinh hoat dong chung cua Cong ty.
1.  NHUNG NGUOI CHIU TRACH NHIEM CHINH POI VOI NQI DUNG BAN
CONG BO THONG TIN
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1.  Ban chi dao c6 phin héa va doanh nghiép c6 phan hoa

- Ong Nguyén Canh Viét — Téng giam doc Tong cong ty Hang hai Viét Nam - Trudng
ban chi dao c¢6 phan héa Cong ty TNHH MTV Céang Quy Nhon

- Ong Nguyén Hitu Phiic — Tong giam déc Cong ty TNHH MTV Cang Quy Nhon
Chung t61 dam bao rang cac thong tin va sd liéu trong Ban cong b thong tin nay la phu

hop véi thuc té dé nha dau tu c6 thé danh gia vé tai san, tinh hinh tai chinh, két qua trién
vong kinh doanh ctia Cang Quy Nhon trude khi dang ky tham dy du gia cb phan.

2. T6 chirc tw van

- Ong Db Huy Hoai - Téng Giam Déc

- Ong Nguyén Qudc Tin - Phé Téng Giam ddc kiém Giam déc CN TP. HCM

Chung t6i dam bao rang viéc phan tich, danh gia va lya chon ngon tir trén Ban cong bd

thf)ng tin nay da dugc thuc hién mot cach hop ly va can trong dua trén co s¢ cac thong tin
va s0 liéu do Cong ty TNHH MTV Cang Quy Nhon cung cap.

IV. THONG TIN VE VIEC BAN CO PHAN LAN PAU
1.  Vén diéu I¢ va co ciu von diéu 1¢:
Vén diéu 1& du kién sau khi cd phén hoa: 404.099.500.000 déng. Nha nudc tiép tuc thoai
von 26% von dicu 1€ xudng con nam gitr 49% von diéu 1€ giai doan 2014 - 2015.
- Ty 1& c¢6 phan du kién:
= Nha nuéc: 75% tuong duong 30.307.462 c¢b phan
= Ngudi lao dong: 4,81% twong dwong 1.944.900 c6 phan
= T4 chuc cong doan: 0,19% twong dwong 75.000 cb phan
= Nha dau tu chién lugc: 10,00% tuong duong 4.041.000 c6 phan
= Nha dau tu thong thuong: 10,00% twong dwong 4.041.588 ¢ phan
2.  Loai c6 phan va phwong thirc phat hanh

Tét ca c¢b phan cua Cong ty tai thoi diém thanh 1ap 1 ¢6 phan phd thong. Cac hoat
dong mua, ban, chuyén nhuong, thira ké c6 phan duoc thuc hién theo quy dinh cua Diéu 18
Cong ty c¢b phan va cac van ban phap luat khac c6 lién quan.

a. Co phin ban wu dii cho CBCNV

- C6 phan ban theo gia uu dii bang 60% gia du thanh cong thap nhét theo s6 nam lam
viéc thuc té tai khu vuc nha nude cho nguoi lao dong trong doanh nghi¢p 1a 1.201.500
¢ phan véi tong ménh gia 1a 12.015.000.000 dong chiém 2,97% vbn diéu 1& Cong ty
¢o phan.

- Cb phan ban vu dii cho ngudi lao dong theo gia dau thanh cong thip nhat c6 cam két
1am viéc 1au dai cho cong ty trong thoi han it nhat 3 nam 1a 743.400 c6 phan vdi tong
ménh gi4 14 7.434.000.000 dong chiém 1,84% vén diéu 1¢ Cong ty co phan.

b.  Co6 phan ban wu dii cho cong doan
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(;6 phe‘i,n ban vu dai cho té chie cong doan theo gia vu dai bing 60% gia fiéu thanh
cong thap nhat 1a 75.000 c6 phan voi tong ménh gia la 750.000.000 dong chiém 0,19%
von diéu 1¢ Cong ty c6 phan.
c. Co phan ban cho Nha dau tuw chién luwgc
- Cb phan ban cho nha dau tu ch@é’n luge theo gia d4u binh quéan cua két qua dau gia
cong khai thanh cong 1a 4.041.000 c6 phén véi tong ménh gia la 40.410.000.000 dong
chiém 10,00% von diéu I¢ Cong ty co phan.
d. Co phin ban diu gia ra bén ngoai

T6 chirc ban dau gia 4.041.588 ¢6 phan voi tong ménh gia 1a 40.415.880.000 dong
cho cac nha dau tu thong qua So¢ giao dich chiing khoan Ha Ngi.

- Gia khoi diém: 12.000 dong/cod phan.
- Tén va dia chi té chirc ban diu gia: So giao dich chung khoan Ha Noi, s6 2 Phan Chu

Trinh, Hoan Kiém, Ha Noi
- Déi twong tham gia ddu gia: Cac nha dau tu c4 nhan, nha dau tu to chirc trong nudc

theo quy dinh ctia phép luat.

- Thoi gian va dia diém phat don: theo quy ché dau gia
- Thoi gian va dia diém ndp don va dit tién coc: theo quy ché diu gia
- Thoi gian va dia diém ban dau gia: theo quy ché dau gia
V. TINH HINH VA PAC PIEM CUA CONG TY:
1. Khai quat vé qua trinh thanh lip va phat trién Cong ty:
1.1 Théng tin chung vé Céng ty:

Cong ty TNHH mot thanh vién Cang Quy Nhon dugc thanh 1ap theo Quyét dinh sb
804/QD-HDQT ngay 31/10/2009 ciia Hoi dong quan tri Téng cong ty Hang hai Viét Nam
vé viéc chuyén Cang Quy Nhon — Cong ty thanh vién hach toan doc lap thudc Tong cong
ty Hang Hai Viét Nam thanh cong ty trach nhiém hitu han mét thanh vién Cang Quy
Nhon.

- Tén day du bang tiéng Viét: CONG TY TRACH NHIEM HUU HAN MOT
THANH VIEN CANG QUY NHON

- Tén viét tit bang tiéng Viét: CANG QUY NHON

- Tén giao dich bang tiéng Anh: QUYNHON PORT HOLDING LIMITED
LIABILITY COMPANY.

- Tén viét tat bang tiéng Anh: QUYNHON PORT

- Dia chi tru sé chinh: S6 02 Phan Chu Trinh, thanh phd Quy Nhon, tinh Binh Pinh.
- Diénthoai : (84-56) 3892363
- Fax : (84-56) 3891783

- Email : quinhonport@dng.vnhn.vn
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-  Website : www.quinhonport.com.vn

- Tai khoan ddng Viét Nam: : 58 010 000 774 783 tai Ngan hang TMCP Dau tu va
phat trién Viét Nam — Chi Nhanh Tinh Binh Dinh.

- Tai khoan ngoai té: s6 005.1.37.0004325 tai Ngan hang TMCP Ngoai Thuong Quy
Nhon.

1.2 Qua trinh thanh 14p va phat trién Cong ty:

Sau khi mién Nam hoan toan giai phong, dat nudc thong nhat, dé phuc vu cho cong
cudc khoi phuc va xay dung dat nuéc sau chién tranh, ngay 19/01/1976 Bo Giao thong
Van tai da co Quyét dinh sb 222/QP-TC vé viéc thanh lap Cang Quy Nhon. Theo su diéu
dong ctua Pang, mot bo phan can b dwoc phan cong tiép quan cang trén co s mot cang
quan su phuc vu chién tranh cta ché do cii dé lai, trang thiét bi, kho tang, nha ctra, cong cu
san xuat hau nhu chang c6 gi.

Loi thé caa Cang Quy Nhon la nam & khu vuc c6 diéu kién tu nhién tét, c6 vi tri dia
ly thuén loi gén hé théng duong st quéc gia, quéc 10 1A, san bay Phu Cat; 1a diém dau
cta qudc 16 19, canh cira mé ra bién cua khu vuc Nam Trung bd, Tay Nguyén, Pong bac
Campuchia va Nam Lao. Tuy c6 nhitng diéu kién ty nhién thuan lgi nhung cang nam
trong vung kinh té c6 mot thoi gian dai cham phét trién, thu hat dau tu it, c6 nhiéu kho
khan ca vé diéu kién k¥ thuat, co so vat chét, nguén hang Xuét nhap khau, va cling bi anh
hudng nhiéu boi khi hau, thoi tiét...

Nhiing nim dau sau giai phong, nén kinh té ca nuéc con khé khin nén sy quan tim
dau tu cho cang con rat han ché. Du do6i ngii 1anh dao va CBCNV ctia cang nd luc phén
dau rat nhiéu nhung tong san luong hang hoa thong qua cang cuia nam 1976 chi dat
khoang 50.000 tin. Trong nhiéu nim sau d6, san luong hang hoa thong qua cang van ting
rat cham. Néu nam 1980, dat 76.243 tin thi mai dén 5 nam sau (1985) ciing chi méi dat
151.564 tan. Trong sudt 11 nam lién (1976 — 1987) viéc kinh doanh cua cang hau nhu
khong c6 13i, doi séng CBCNV gip nhiéu kho khan.

Diém khoi sic bat dau do 1a thuc hién cong cudc ddi méi cua bang va Nha nudc,
nam 1989 Cang Quy Nhon dugc B Giao thong Van tai quyét dinh cho thuc hién thi diém
mo hinh san xuét kinh doanh tu trang trai. Pay chinh 13 co ché quan trong dé Cang Quy
Nhon phat huy tiém niang. Ngay trong nim dau tién ty hach toan kinh doanh, tong san
luong hang hoa thong qua cang da nang 1én 270.000 tan gan gap d6i so v6i nam trude do.

C6 thé noi chinh viéc chuyén ddi co ché hoat dong céc doanh nghiép da tan dung
duoc nhiéu loi thé vé tu nhién cling nhu ndi lyc. Vi vay, tor nam 1990 dén nay Cang Quy
Nhon 1uén ¢ budc phat trién toan dién va viing chic. Tong san lwong hang hoa thong qua
cang ndm sau luon cao hon ndm trude. Nam 2010, san lugng hang hoa thong qua Cang
Quy Nhon 13 4.501.555 tan vuot 204,6% thiét ké (4.501.555.tdn/ 2.200.000 tin). Nam
2012 san lugng hang héa thong qua Cang Quy Nhon dat 5.778.789 tan vuot cong suit
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thiét ké 262,7%. La Cang din dau cua khu vuc Mién Trung va duoc biéu duong 1a mot
trong nhimg cang ciia ca nude khai thac c6 hiéu qua sb mét cau cang (theo cong suét thiét
ké 2.200.000T/820 mét cAu cang = 2.683 T/m, thi cong suat trong nim 2012 Cang Quy
Nhon dat dugc 1a: 6.848,5 T/m).

2. Nganh nghé san xuit kinh doanh :

Cong ty TNHH mot thanh vién Cang Quy Nhon hoat dong theo Gidy ching nhan ding
ky kinh doanh s 4100258793 cap 1an dau ngay 25 thang 12 nim 2009 va dugc ding ky
thay ddi 1an tht 1 ngay 02 thang 3 nim 2012 do S¢ Ké hoach va Pau tu tinh Binh Pinh
cap. Nganh nghé kinh doanh bao gom:

- Kinh doanh dich vu cang va bén cang;

- Kinh doanh béc xép, bao quan va giao nhan hang hoa;

- Kinh doanh kho bai - kho ngoai quan;

- Dai Iy van tai hang hoa, dai 1y tau bién, van tai da phuong thic;

- Dich vu dua d6n tau ra vao cang; hd trg, lai dat tau bién;

- Dai ly van tai thay, bo;

- Xuét nhap khau vat tu thiét bi phuc vu khai thac cang va kinh doanh xuét nhap
khau;

- Dichvu an uéng; dich vu cung ung luong thuc, thuc phém cho tau bién;

- Pai Iy kinh doanh cung tng xing dau;

- Gia cong, san XUAt cac san phém co khi;

- Stra chita may moéc thiét bi, phuong tién van tai thuy, bo;

- San lap mat bang; xay dung, sira chita cau cang; gia cong, lip ghép cac bo phan cia
cau va bén cang;

- Xay dung cong trinh dan dung va cong nghiép;

- San xuat d6 gd;

- Kinh doanh cac nganh, nghé khac ma phap luat khong cAm.

3. San phim va dich vu chi yéu:
Kinh doanh khai thac cang
Kinh doanh khéc:
- Kinh doanh khai thac kho — bai.

- Kinh doanh cac dich vu khac: Pua dén, hd tro tau ra vao Cang, Dich vu dai ly van
tai thuy bg; stra chira phuong tién thuy bd; xay dung cac cong trinh dan dung va
cong nghi¢p; dai ly kinh doanh cung tng xang dau - xuét nhap khéu vat tu, thiét bi
phuc vu cho hoat dong SXKD ctia Cang va kinh doanh xudt nhap khiu; cung ung
lwong thuc, thuc pham cho tau bién. ..

4. Téng 50 lao dong tiép tuc chuyén sang cong ty 6 phan :
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Téng lao dong chuyén sang 1am viéc tai cong ty c6 phan: 825 nguoi
Trong do :
+ Lao dong c¢o trinh do dai hoc va trén dai hoc: 154 nguoi
+ Lao dong c6 trinh d6 cao dang, trung cap, so cip: 24 nguoi
+ Cong nhan k¥ thuat: 336 nguoi
+ Lao dong khéc: 311 nguoi

Chinh sach d6i voi nguoi lao dong: Cong ty ap dung cac quy dinh, quy ché va céc thong 18
trong coéng tic quan 1y lao dong phu hop v6i Luat lao dong, ky két hop dong lao dong
nham dam béo quyén loi nguoi lao dong va tuan tha cac chinh sach vé bao hiém x3 hoi,
bao hiém y té, bao hiém that nghiép, kham strc khoe dinh ky. Ngoai ra, Cong ty con co
chinh sach khen thuong, dong vién, khuyén khich ngudi lao dong nd luc trong cai tién ky
thuat, nang cao niang suat lao dong va hoan thanh ké hoach kinh doanh.

5.  Co ciu td chirc b may quan Iy san xuit Cong ty:

Sau ¢ phan hoa, Cong ty cb phfm Cang Quy Nhon hoat dong theo Diéu 1é to chirc
va hoat dong cta Cong ty do Pai hoi dong co6 dong thong qua, can ctr theo cac quy dinh
ctiia Luat Doanh nghiép, duéi su quan tri, giam sat va diéu hanh cua Hoi dong quan tri,
Ban kiém so4t va Ban Giam déc.

Du kién bd may t6 chirc ciia Cong ty nhu sau:
- Pai hoi dong cb dong;
- Hoi dong quan tri;
- Ban kiém soat;
- Ban diéu hanh:
*  Tong giam dbc
* Céc Pho Tong giam doc
- Cac phong, ban chuc nang:
*  Phong K¢é hoach - Pau tu
* Phong Thuong vu - Hang hoa
* Phong Ké toan - Tai vu
* Phong T6 chtrc- Tién luong
* Phong K§¥ thuat - Cong nghé - Moi truong
* Phong Tong hop
* Ban Quan ly du 4n
- Cac don vi truc thudc :
*  Trung tdm Diéu d6 - Khai thac
*  DG6i Container
e TramY té
- Céc chi nhanh - xi nghi¢p thanh phﬁn hach toan phu thudc:
BSC
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*  Xinghiép Xép do 11

*  Xi nghiép Kinh doanh dich vy tong hop

* Xinghi¢p Stra chira co khi

* Xinghiép Xay dung cong trinh

- Céc cong ty c6 cd phan, von gop:

« Cong ty c6 phan Tan Cang Quy Nhon (vbn diéu 18 1a 107 ty ddng): Cong ty cb
phan Cang Quy Nhon nim giit 16,68% von diéu I¢.

« (Cong ty cd phan Cang Quy Nhon s& hitu von tai Ngan hang TMCP Hang Hai 1a
146.792 ¢ phan.

BSC



Ban cong bo thong tin

Coéng ty TNHH MTYV Ciang Quy Nhon

- So d6 bd may t6 chirc cia Cong ty sau ¢6 phan hdéa nhu sau

P.K¢é hoach-dau tu

Pai hoi dong cb dong

\ 4

Hoi dong quan tri

A

Tong Giam dbc

\ 4

Cac Pho TGD

A

P.Thvy- hang hoa

A

P.Ké toan-Tai vu

A

P.T6 chtc-Tién luong

Ban kiém soat

A 4

Tram Y té

A 4

Trung tam DD-KT

Y

Poi Container

A

P.K¥ thuat-cong nghé

4L

P.Téng hop

A

Ban QLDA

A

A

A 4

Y

Xinghiép KDDVTH

Xi nghiép Xép d& II

Xinghi¢p XDCT

A 4

Xinghiép SCCK

\ 4

Phuong tién thuy
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6. Danh sach cong ty me:

Tong Cong ty Hang hai Viét Nam: 100% von diéu 1¢
7. Danh sach cong ty con:

Khong co

8.  Taisan chi yéu ciia doanh nghiép:

8.1 Thuec trang vé tai san:

Tong gid tri tai san theo sO sach ké toan tai ngay 31/03/2013 1a 302.302.781.823 dong
(kém theo Biéu xac dinh gia tri tai san) bao gom:

T Danh muc tai sin Gia trj con lai cia | Co cau tai
: tai san (triéu dong) san (%)
I Tai san co dinh dau tw dai 159.101 539
han
1 | Tai san c6 dinh 138,872 46%
a | Nha ctra vat kién tric 31.816 11%
b | May méc, thiét bi 1.902 1%
c Phuong tién van tai 103.079 34%
d | Tai san khac 613 0,2%
e | Taisan cd dinh vo hinh 1.461 0,5%
’ Chi phi xay dung co ban do 19.189 6.3%
dang
3 Tai san dai han khac 1.039 0,3%
4 Tai san dai han khac 2 0,0%
I Tai san luu dong va dau tuw 143.201 47%
ngan han
1 | Vén bang tién 52.708 17%
2 | Pau tu tai chinh ngan han 15,700 5%
3 | Cac khoan phai thu 70.303 23%
Vit tu hang hoa ton kho 4.041 1%
5 Tai san ngan han khac 449 0,1%
Tong gia tri tai san (I+11) 302.302

Nguén: Téng hop tir BCTC
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8.2 Thuec trang vé tai chinh, cong ng:

I | NOPHAI TRA 109.722 36%
1 | No ngin han 109.722 36%
a Vay va ng ngan han 0 0%
b | Phai trd ngudi ban 19.436 6%
¢ | Ngudi mua tra tién trude 1.157 0,4%
d Phai trd nguoi lao dong 53.182 18%
. l((j}eligckhoén phai trd, phai nop ngén han 14.301 50,
f Quy khen thuong , phuc lgi, BQLDH 900 0,3%
g Thué va cac khoan phai ndp nha nuéc 5.417 1,80%
h | Quy khen thuong , phiic loi, BQLDH 15.329 5,10%
2 | Nodaihan 0 0%
II | VONCHUSOHUU 192.580 64%
1 | Vén chii s6 hiru 145.728 48%
2 | Quy dau tu phat trién 34.428 11%
3 Quy du phong tai chinh 12.424 4%
Tong ngudn von (I+11)) 302.302

Nguoén: Tong hop tir BCTC

8.3 Tinh hinh sir dung nha xwéng, dat dai:

Khu datsd | Phuong Hai Cang, | 291.906,8 Thué | HD  228-229-230-
1 Tp.Quy Nhon, tinh 231/HD-TPBS ngay
16
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Binh Dinh 19/12/2012
Khu dat sb | Phuong Hai Cang, | 813,3 | Giao dit|Quyét  dinh  sd
2: Tram | Tp.Quy Nhon, tinh kl}éng thu | 2719/UBND-NP ngay
cap nuoc Binh Dinh tién S,fI 19/8/2009 cua UBND
dung dat| .} Binh Dinh v& viéc
cho muc | . o f
dich cong hinh th’uc su dung dat
cong tram cap (su dung vao
muc dich cong cong
khong kinh doanh).
- Gidy ching nhan
QSD dat s6 BA
603382 do UBND
tinh Binh Pinh cap
ngay 23/12/2010 cho
dién tich 813,3 m’.
Nha tap thé | 94 Lé Hong Phong, 118 Cang Quy | Hb so mua ban nha
CBCNV TP Quy Nhon Nhon mua | véi bén mua la Cang
lai nha tu | Quy Nhon (dai di¢n la
nhan ong Ngo Hai Triéu)
va bén ban la 6ng, ba
Pham Chi va Tran Thi
Thu Ba,chua c6 gidy
chimg nhan quyén so
hiru

Nguén: Phirong én c6 phan héa

8.4 Phuong an sir dung dit:

BSC

Khu dat thir 1: Chuyén toan bd dat co ngudn gdc nha nudc cho thué (dién tich
291.906,8 mz) sang hinh thuc nha nudc cho thué dét thoi han 50 nam, véi téng dién
tich 291.906,8 m” 1am co s& san xuit kinh doanh cta cong ty. Tiép tuc thuc hién viéc
tra tién thué dit hang nim theo cac hop dong sd 228 — 229 — 230 — 231/HD-TPBS
ngay 19/12/2012 gitta UBND tinh Binh Dinh va Céng ty TNHH mot thanh vién Cang
Quy Nhon.

Khu dat thi 2: D& nghi tiép tuc giao dat khong thu tién st dung dat doi v6i khu dat lam
tram cap nudc (st dung vao muyc dich cong cdng khong kinh doanh) véi dién tich
813,3m’.

Nha tgp thé CBCNV tai dia chi 94 Lé Hong Phong, TP.Quy Nhon: Chuyén giao khu
dat va tai san trén dat tai dia chi cho co quan quan ly nha dat cia dia phuong quan ly,
v6i dién tich 118 m’.

Gia tri thue té cia doanh nghiép tai thoi diém 31/03/2013
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Theo Quyét dinh xac (jlinh gia tri doanh nghiép s 296{QD-HHVN ngay 25/06/2013 cua
Hoi dong thanh vién Tong cong ty Hang hai Viét Nam vé gid tri doanh nghi¢p c6 phan hoa
(kém theo Bién ban x4c dinh gia tri doanh nghiép)
Gia tri thuc té ciia Doanh nghiép: 513.823.121.425 (Bang chit: Nam trim muoi ba ty,
tam tram hai muoi ba triéu, mot traim hai muoi mot ngan, bdn trim hai muoi 1am déng)

Trong do: Gia} tri thuc té’pha‘in von Nha nude tai Doanh nghiép: 404.099.508.705 déng
(Bang chir: Bon tram 1¢ bon ty, khong tram chin muoi chin tri¢u, ndm tram linh tAm ngan,

bay tram linh nim ddng)

Tai san khong tinh vao gia tri doanh nghiép:

a. Tai san khong can dung c6 nguyén gia:

Gia tri con lai:

Trong do:

- Tai san cb dinh (nguyén gia):

- Cong no phai thu kho doi:

- Hang hoéa vat tu o dong:

b. Tai san cho thanh ly:

c. Tai san hinh thanh tir quy khen thuong phuc lgi:

Nhiing van dé can tiép tuc xir ly

0 dong
0 dong

0 dong
0 dong
0 dong
0 dong
0 dong

Ban giao lai cac tai san sau cho Tong Cong ty Hang Hai Viét Nam tiép tuc xu 1y sau cb

phan héa

R I3 A r
Theo so sach ké toan

- Gia o
Tén va thist bj thi cong | 20 | Dikhhu | trj | womganxu
SD | Nguyén gia . ™ ly
ao con
lai
TAI SAN KHONG CAN
DUNG CHO THANH LY 264.293.216 | 264.293.216 -
Nha cira, vit kién tric 81.729.332 | 81.729.332 -
Nha & 9 gian 1981 |  15.565.000 | 15.565.000 Ban giao Tong
- | Cong ty
Nha & 12 gian 1981 | 31.130.000 | 31.130.000 ;
Nha & tap thé 5 gian 1981 | 31.811.200 | 31.811.200 ;
Nha & vom 3 gian s 142 | 1988 | 2.785.948 |  2.785.948 ;
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Nha ¢ vom 11 gian 1985 437.184 437.184 -

Phwong tién van tai 182.563.884 | 182.563.884 -

Xe dau kéo 77K-2622 1990 63.079.460 | 63.079.460 - | Ban Thanh ly

Xe dau kéo 77K-2623 1990 59.742.212 | 59.742.212 - | Ban Thanh ly

Xe dau kéo 77K-2677 1990 59.742.212 | 59.742.212 - | Ban Thanh ly

TAI SAN CHO BAN

GIAO 41.743.014 | 41.743.014 -
Ban giao cho

Nha & s6 94 Lé Hong Phong | 1976 | 41.743.014 | 41.743.014 _| Co quan quan
Iy nha dat cua
tinh Binh Pinh
Ban giao cho
to chuc cong

San tennis 110.000.000 | 110.000.000 - | doan Khi
chuyén sang
Cty Co Phan

Téng cong: 306.036.230 | 306.036.230 -

10.

Nguén: Phiong én c6 phan héa

Tinh hinh hoat dong kinh doanh va két qua san xuit kinh doanh ciia Cong ty
trong 3 nam trudc khi co phan héa (2010-2012):

10.1 Gia tri san pham/dich vu qua cAc nim:

Doanh thu ban hang hoa 32,483 | 12,1% 44,428 | 13,2% 52,946 | 12,9%
Doanh thu cung cap dich o o o
vu (cho thué kho bai) 235,686 | 87,9% 291,58 | 86,8% 357,262 | 87,1%

Loi nhuan ban hang hoa 1,95 17 % 1,425 10% 0,610 4%
Loi nhuan cung cap dich
; : : 9,769 0 12,576 0 0

10.2 Nguyén vat li¢u

Nguoén: Cang Quy Nhon

Do dac thu kinh doanh khai thac cang, khai thac kho bai, nguyén vat li€u chinh cta
cong ty la xdng dau, dugc cung cap boi cac cong ty kinh doanh xdng dau trong nudc.
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Ngudn cung cip nguyén vat lidu ndy kha on dinh, gia ca bién dong theo quy dinh ctia Nha
nudc. Sy thay doi gia ca xang dau s€ anh hudng dén doanh thu, lgi nhudn ctia Cong ty.

10.3 Chi phi san xuat

Gi4 von hang ban 242,963 90,6% | 304,562 90,6% 369,594 | 90,1%
Chi phi ban hang 0 0 0 0 0 0

Chi phi QLDN 16,704 6,2% 22,136 6,6% 25,094 6,1%
Chi phi tai chinh 0,486 0,2% 0,571 0,2% 0,03156 0,0%
Chi phi khac 1,108 0,4% 0,405 0,1% 3,08 0,8%

Nguon: Tong hop tir BCTC di kiém todn

Chi phi san xuit cua Cong ty kha cao trong khi gia cudc phai canh tranh véi cac Cang
khac trong khu vuc, anh hudng dén hiéu qua kinh doanh ctia Cang Quy Nhon. Dé cai
thién két qua kinh doanh, cong ty di co nhitng hoat dong dau tu va d6i méi doanh nghiép
(vé ddu tu cau tau, kho bai, thiét bi 1am hang, d6i ngii can bd quén 1y, cong nhan ky thuat,
ap dung cong ngh¢ thong tin vao trong quan ly va khai thac, tuén thu quy trinh kiém tra
chat lugng) nham ting doanh thu va tiét giam chi phi.

10.4 Trinh d§ cong nghé:

Puoc xem 1a mot trong nhitng cang tong hop qudc gia, ddu mdi khu vuc (loai 1)
cia nhom cang bién Nam Trung B, Cang Quy Nhon c6 ndng luc tiép nhan cu thé nhu

sau:

a. Luong vao cang:

Dai: 9 km. B0 sau: - 11,0 m.
Ché d6 thuy triéu: Ban nhat triéu khong déu.

C& tau 10n nhét tiép nhan duoc:

C& tau dén 30.000DWT véi tan suat binh thuong.

C& tau dén 50.000DWT giam tai.
b. H¢ thong Kho /bii:

Téng dién tich mit bang: 306.568 m’, trong do:

- Kho : 20.960 m® trong d6 kho CFS 1.971 m’.

Chénh léch binh quan: 2m. Mén nudc cao nhat tau ra vao: - 13,8m.
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- Bai: 201.000 m*, bai chira container 48.000 m>.
- Bbn: 12.000 m> Stc chta tdng cong : 200.000 MT.
c. Hé thong Cau bén: 01 bén phao, d siu - 7 mét (1 buoy berth, depth: - 7m).

Tén/Sé higu | Dai |Sdu (Hai do) Logi tau/Héng
Causd 1 115m - 7,5m 25.000T / Bao,rdi,gd ciy
Cau sd 2 115m - 7,5m 25.000T / Bao/Container.
Causd 3 120m - 7,5m 25.000T / Bao/Container.
Causb 4 155m - 8,5m 20.000T / Bao, roi
Ciusd s 155m - 8,5m 20.000T / Bao, roi, container
Causb 6 175m | -11,8m 50.000T / Bao, rdi, container
Nguon: Cang Quy Nhon
d. Phwong tién, thiét bi:
Logi/kiéu 86 luong Strc ndng/tii/cong

suat

Can cau bo di dong
Xe cau 100MT
Xe cau cac loai

Xe nang container
Xe nang hang

Tau lai
DPéu kéo ¢6 so mi ro mooc
Xe tai/ben

Xe xuc, dao cac loai

Tram can 6-t6

02
01
26
07
15
05
25
60
21
03

63 & 100 tan
100 tn
07- 80 tan
10-45 tan
1.7 - 7 tan
800HP - 5.000 HP
14 — 16 tin

80 MT-100 tin

container, ké ca hang siéu truong, siéu trong.

- H¢ théng kho bai dugc xay dung qui mo, theo ti€u chuén chat lugong cao, dugc
chia theo tirng khu vuc chuyén dung, ddm bao phu hop véi diéu kién luu kho, bao quan,

xép do, van chuyén cho tirng loai hang hoa.

Nguon: Cang Quy Nhon

-Co s& vat chat voi 6 cau tau, tong chidu dai 824m, cé thé tiép nhan tau trong tai
30.000 DWT véi tan sudt binh thuong, tau co trong tai 50.000DWT giam tai; h¢ thong
ludng lach, phao tiéu hoan chinh, dan dat tau ra vao 24/24h. Hang tram thiét bi, phuong
tién, cong cu xép dd da duoc trang bi du kha niang xép do tat ca cac loai hang roi, hang
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- Dbi véi tau dinh tuyen theo lich trinh thuong xuyén vé Cang (container) thi duoc
wu tién bd tri cau cang, san sang tiép nhan giai phong tau theo ké hoach khai thac thuong
xuyeén cua Cang.

- Bai véi tau hang roi, Cang Quy Nhon s€ can cir vao cac diéu kién cau bén, kho bai,
nhan lyc, thi€t bi va cac dieu ki¢n lién quan khac dé sap xep cau bén hop 1y va giai phong
tau nhanh nhat c6 thé duoc.

10.5 Tinh hinh nghién ctru va phat trién sin phim méi

Nhim nang cao ning lyc canh tranh, Cong ty ludn quan tdm dén viéc nghién ciru va
phat trién san phdm méi. Cang Quy Nhon xac dinh viéc dau tu, nang cip co so ha tang
theo hudng déng bo, hién dai chinh 13 diém mAu chét. Tiép dén 1a dau tu ung dung sau
rong cong nghé thong tin va hé théng trao d6i dir liéu dién tur trong quan ly, khai thac
Cang phuc vu cho yéu cau hoi nhép quoc té. Song song do, Cang ciing nghién ctu, dé xuat
bd sung quy hoach phat trién hé théng cau tau lién bo vé phia Tay de tang nang lyc khai
thac; khao sat mot so vi tri phu hop & vung hdu phuong doc theo tuyen hanh lang Kinh té
Pong — Tay dé xdy dung co s vat chat ky thuat phat trién dich vu logistics nham khai
thac tdt cac loi thé cua Cang.

10.6 Tinh hinh Kiém tra chét lwong san pham/dich vu

Hé thdng quan 1y, diéu hanh cta Cang Quy Nhon phu hgp theo tiéu chuan chat
luong ISO 9001:2008, v6i muc tieu “UY TIN-CHAT LUONG AN TOAN-PHAT
TRIEN”. Vén dé chat luong san pham va chat lwong dich vu cung cép ludn duoc Cong ty
vu tién dit 1én hang dau. Cong ty ludn giit mdi lién hé chit ché v6i khach hang nham dam
bao chit lwong dich vu cung cap va dép ung nhu ciu ngdy cang cao ctia khach hang.

10.7 Hoat dong marketing

Nho chét lugng dich vu, ning suat cao, giai phong tau nhanh ma hién nay thuong
hiéu Cang Quy Nhon di dwgc nhiéu chi hang, chu tau trong nude va qudc té biét dén.
Cung vé6i viéc ¢y manh hoat dong thu hut hang héa, dac biét 1a thi truong hang hoa noi
dia; chu dong tim kiém khach hang méi, Cang Quy Nhon con tang cuong phat huy noi
lyc, lién tuc dau tu nhidu phuong tién thiét bi moéi, cai tién cong nghé nham ting ting ning
suit lao dong cling nhu chat luong san pham, dich vy, dam bao an toan hang hoéa cho
khach hang. Mit khac, Cang Quy Nhon ciing thudng xuyén cai tién, hoan thién quy trinh
quan 1y chat lugng ISO 9001: 2008; cai tién, tinh gian cac thu tuc hanh chinh dé tiét kiém
thoi gian va chi phi, déng thoi gitip qua trinh quan ly, diéu hanh san xuét duogc chat ché,
thong sudt, giit viing uy tin di v6i khach hang.

10.8 Nhin hiéu thwong mai, ding ky phat minh sang ché va ban quyén
Khong co
10.9 Cac hop dong 16n dang thuce hién hoiic di dwoc ky két

TT | Ngay ky So Hb Dbi tac Nudce Noi dung Gid tri
B e Xép d, giao | | Hop
01/2013/ | Cong ty lién doanh nhén, bao quan dong
L | 01/01/2013 HDKT | Pil Viét Nam Singapore va luu bai nguyén
________________________________________________________________________________________________ containertai [ tdc
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Céang Quy nhon
N R Xép d, giao | H Op
nhan, bdo quan X
06/2013/ | CTY TNHH MSC A1, bao dt ddng
2 | 01/01/2013 HDKT | VIET NAM Thuy Sy va 111;u bai . nguyén
container tai e
_____________________________________________________________________________________________ Cang Quy nhon | "~
Xeép do, giao H
142013/ | CTY TNHH nhan, bao quan d(‘;flp
30| 01/01/2013 | Lo =" | CONTAINER Dai Loan va luu bii o fn
MIEN TRUNG container tai gy
\ tac
_____________________________________________________________________________________________ Cang Quynhon | _~~
Xép do, giao H
15/2013/ CTY TNHH nhan, bao quan dé?lp
4 | 01012013 | FE0 " IMAERSK VIET Pan Mach va luu bai . %n
NAM container tai gtlzlﬁ}(lz
_____________________________________________________________________________________________ Cang Quynhon | _~~
Xép do, giao Hop
A A g nhan, bdo quan N
16/2013/ | CTY CO PHAN A . A1, bao dt dong
5 | 02/01/2013 HDKT | VAN Singapore va 111;u bai . nguyén
container tai e
_____________________________________________________________________________________________ Cang Quynhon | "~
e . H()p
o | 0voln0rs | 062013/ | CTY TNHHDUC | VIET | CUECP IRV g5,
HPKT | HAI NAM O XeP NANE | nguyén
dam go ro1 5
__________________________________________________________________________________________________________________________ tac
x . Hop
5 | oxo1n013 | 115/201 | CTY TNHH PHU VIET C‘;%gc ‘;{aép ‘1111;3 YU ddng
3/HDKT | HIEP NAM 0C XCp NANE | o vén
titan ro1, bao e
N CONGTYCO | | Cung cip dichvu | HOP
¢ | oxo1/2013 | 77/2013/ | PHAN TAPDOAN | VIET | % & %‘ RS ddng
HDKT | THINH NAM | > Xeplé tang 4 1 hguyén
____________________________________________ PHATKONTUM | | " | tic
A A A . HOp
CONG TY CO -~ Cung cap dich vu N
9 | 02/01/2013 7}51/;(12;’/ PHAN VAT TU I\\I’fﬁ béc xép hang ndﬁngn
NONG SAN phan bén gtéz
"""""""""""""""""""""""" CONGTYCO [ [
Sano1z) | PHANVATTUKY | o | Cung clp dich vu dé?lz
10 | 02/01/2013 | "’ | THUAT NAM bcxéphang | %
NONG NGHIEP phan bén gt;y
BINH DINH ac
1 Ngoai ra cong ty ky hop dong cung cap dich vu véi hon 400 khach hang trong va ngoai
nuoc

Nguon: Cang Quy Nhon
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10.10 Tinh hinh tai chinh va két qua hoat dong san xuit kinh doanh trong 3 nim
trudc co phan hoa:

CHi TIEU Dt‘;:hvi Nim 2010 | Nam2011 | Nim 2012
Tdng gia tri tai san ty dong | 223,338 234,565 270,042
Vén nha nudc theo s6 sach ké toan | ty dong | 188,848 197,701 199,852
No vay ngin han ty dong 0 0 0
trong do: no qua han ty dong 0 0 0
No phai thu kho doi ty dong 0 0 0
Téng s6 lao dong nguoi 893 925 932
Tong quy luong ty dong | 90,844 124,226 137,225
Thu nhap binh quan nguoi/thang ggi; 8,477 11,191 12,269
Téng doanh thu ty dong | 268,169 336,009 410,209
Téng chi phi ty dong | 252,621 317,371 389,586
Loi nhuan thyc hién ty dong | 15,548 18,638 20,623
Loi nhuan sau thué ty dong | 11,719 14,001 15,366
111“131/ (:;lét loi nhuan sau thué/vdn nha o, 6.2% 7.1% 7.7%

Nguon: Cang Quy Nhon va téng hop tir BCTC da kiém todn
10.11 Nhirng nhén t6 anh huéng dén hoat dong san xuit kinh doanh:

Niam 2010, san luong hang hoa thong qua Cang Quy Nhon dat 4.500.000 tan, 13
cang nhiéu nam dat san luong cao nhit cac cang Mién Trung va vé trudc thoi han 10 ndm
so v&i chi tiéu hang héa thong qua cang theo quy hoach da dugc Thu tudng Chinh pha phé
duyét. Doanh thu nam 2010 dat hon 260 ty dong, loi nhuan hon 15 ty déng. Pay ciing 1a
nam Cang Quy Nhon dugc xép trong 1.000 doanh nghiép ndp thué thu nhap 16n nhét Viét
Nam véi khoan ndp ngan sach hon 15 ty dong.

Nam 2012 san luong hang hoa thong qua Cang Quy Nhon dat 5.778.789 tin vuot
cong suét thiét ké 262,7%. La Cang din dau cua khu vuc Mién Trung va duoc biéu duong
1a mot trong nhitng cang cua ca nudc khai thac c6 hiéu qua sé mét cau cang (theo cong
suat thiét ké 2.200.000T/820 mét cau cang = 2.683 T/m, thi cong sut trong nam 2012
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Cang Quy Nhon dat duoc 13: 6.848,5 T/m); tong doanh thu dat 418 ty dong; loi nhuan dat
20,6 ty dong; Nop ngan sach dat 25 ty dong.

Pén hom nay Cang Quy Nhon di khang dinh dugc vai tro 13 mot cang quan trong
thu hat hau hét ngudn hang ctia khu vyc Nam Trung bo - Tay Nguyén, Nam Lao va ciing
ting budc lam sang to vai trd cira ngd ra bién cua cac nude tiéu ving séng Mé Kong mé
rong, duoc nhiéu nha dau tu, to chirc tai chinh, ngan hang qudc té quan tdm nghién ctru.
Cang ciing di c6 day du co s vat chét, trang thiét bj dap ung yéu cau xép d& cac mat hang
siéu trudng, siéu trong, hang container va cdc mat hang tong hop khac; dong thoi phat
trién nhiéu nganh nghé vira md rong san xuét kinh doanh, tao viéc 1am vira hd tro cho
nhiém vu nang cao chat luong trong khai thac cang.

11. Vi thé ciia Cong ty so véi cac doanh nghiép khac trong ciing nganh
11.1 Vi thé ciia Cong ty trong nganh

- Nim & diém dau cua Quéc 16 19, ndi lién Quéc 16 1A va Quéc 16 14, Cang Quy
Nhon duoc xem 13 cira ngd ra bién Pong cua khu vuc Nam Trung B, Tay Nguyén, cac
nude trong Tiéu ving song Mé Kong va cua ca tuyen duong Hanh lang Kinh té bong -
Tay. Cang Quy Nhon con c6 loi thé dac biét khi nam sat tuyen duong hang hai quoc te
giit vi tri trung tdm cila cac nude trong ving Dong Nam A va Dong A, ¢o trén 10 tuyén
duong bién ndi véi cac cang qudc té nhu: Manila (Philippin), Singapore, Hong Kong, Cao
Hung (Pai Loan), Bangkok (Thai Lan), Tokyo (Nhat Ban), Vladivostok (Nga)... nén rat
thuan tién cho tau bién nudc ngodi ra vao.

- Trong nhiéu nam hen Cang Quy Nhon ludn 14 cang dan dau khu vuc mién Trung
va dung thir ba toan qudc vé san luong hang hoa thong qua, xac 1ap va gilr viing vai tro 1a
cang bién quan trong cua tuyén hanh lang kinh té dong - tay, 1a ctra ngd, dau mbi giao
thong quan trong ctia khu vue mién Trung - Tay Nguyén.

-Trong hé théng cang bién Viét Nam, Cang Quy Nhon dugc danh gia 1a mot trong
nhing cang co6 nhleu diéu kién thuan loi dé phat trién. Cang Quy Nhon la cang téng hop
qudc gia, ddu mbi khu vuc (loai 1) ciia nhom cang bién Nam Trung B, nam trong Vinh
Quy Nhon, c6 ban ddo Phuong Mai che chén, kin gi0, thuan 1gi cho tau neo dau va xep do
hang quanh nam. Ludng vao cang dai 9 km va cau cang c6 d6 sau tu nhién -11m (hai d0)
c6 thé tiép nhan dugc cac loai tau dén 30.000 DWT ra vao binh thudng va tau 50.000
DWT (giam tai). Cang c6 co so ha ting hoan thién véi 06 cau tau, tong chiéu dai 824 mét;
hé thong ludng lach, phao tiéu hoan chinh, dan dit tau ra vao 24/24h, cung hang trim thiét
bi, phuong tién, cong cu xép d& da dugc trang bi du kha ning xép do tat ca cac loai hang
ro1, hang container, ké ca hang si€u truong, siéu trong. H¢ théng kho bai dugc xay dung
qui mo, theo tiéu chuan chét lugng cao, duoc chia theo tung khu vuc chuyén dung; dam
bao phu hop véi diéu kién luu kho, bao quan, xep dd, van chuyén cho tung loai hang hoa.
Ngoai ra, Cang con st dung hé théng quan 1y, diéu hanh theo tiéu chuan chat lugng ISO
9001:2008 va da dugc Bo Khoa hoc va Cong nghé chirng nhan Cap vang ISO vao ndm
2006.

- Bén canh do, Cang Quy Nhon con dugc khach hang tin nhiém boi phong cach lam
viéc linh hoat, trach nhiém va chuyén nghi¢p. Tur nhi€u ndm qua Cang luén dugc cac chu
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hang, chu tau trong nudc va qudc té biét dén v6i nang suét, chat lugng cao, giai phong tau
nhanh. D6 cling chinh 1a nhing yéu tb gitip Cang nang cao duoc kha nang canh tranh trén
thi truong, khang dinh thwong hiéu va giit viing téc do ting truong hang nam. Pic biét,
sau khi chuyén doi tir mo hinh doanh nghiép nha nudce sang Cong ty TNHH mot thanh
vién, Cang Quy Nhon da 1ap dugc nhitng diu méc ting trudong an tuong. Néu nhitng nim
2000, san lugng hang hoa thong qua Cang chi khoang 1,4 triéu tan thi dén nam 2009, con
s6 nay dat trén 3,9 tridu tan, nam 2010 dat trén 4,5 triéu tan. Nam 2011, san lugng hang
hoa thong qua cang dat con s ky luc 5,5 triéu tan, ting 22% so v&i cung ky; doanh thu dat
346 ty dong, ting 21% so vé6i ké hoach; cac chi tiéu vé kinh té, ky thuat va doi séng cua
CBCNYV ciing khong ngung dugc tang 1én. Pac bit, mot trong nhiing su kién ndi bat ghi
nhan thanh tich ciia Cang va danh déu 35 nam thanh 1ap d6 13 don chuyén tau thir 5 triéu
thong qua Cang vao thang 12/2011.

11.2 Trién vong phat trién ciia nganh:

- Theo quy hoach phat trién hé théng cang bién Viét Nam dén 2020 do Thu tudng
chinh phu phé duyét trong Quyét dinh s6 2190/QD-TTg ngay 24/ 12/2009, myc tiéu chung
cua vige quy hoach phat trién hé théng cang bién 12 nham ° ‘phat trién hé thong cang bién
theo mot quy hoach tong thé va thong nhat trén ca nudc nham dap tmg yéu ciu cong
nghiép hoa, hién dai hoa dat nudc; tao co so vat chat ki thuat dé nhanh chong dua nudc ta
vao hoi nhap va du strc canh trang trong hoat dong cang bién...... Hinh thanh nhimg dau
mdi giao luu kinh té quan trong voi quoc té lam dong luc phat trién cac khu kinh té, d6 thi
- cong nghiép ven bién.”

- Ngoai ra, ciing theo quy hoach nay, du kién luong hang thong qua toan b hé thong
tai cac thoi diém quy hoach dat 500-600 triéu tin/nim vao nam 2015, 900-1.100 tri¢u
tAn/nim vao nam 2020 va 1.600-2.100 trigu tAn/nim vao ndm 2030. Trong d6, nhém cang
bién Nam Trung B9, bao gdm cang Quy Nhon — cang tong hop qudc gia, dau mdi khu vue
(loai I) co luong hang hoa thong qua du kién 63-100 triéu tAn/nim vao nam 2015, 142-202
triéu tAn/ndm vao niam 2020 va 271-384 triéu tAn/nim vao nam 2030. Quy Nhon, Thi Nai
1a khu bén chinh cho tau 1-3 van DWT lam hang tong hop c6 bén chuyén dung cho tau 5-7
nghin DWT.

11.3 Pinh hwéng phat trién ciia Cong ty

Theo xu huéng hoi nhép va phat trién, Cang Quy Nhon s€ la Cang trong diém cua
khu vuc Mién Trung, la dau mdi giao thuwong trong tuyén hanh lang kinh té Dong Tay, ndi
lién vung kinh té Mién Trung — Tay Nguyén, Nam Lao, Dong Bic Campuchia va Bic
Thai Lan di ra bién. Dy kién dén nam 2015 san luong hang hoa thong qua Cang Quy
Nhon s& dat 10-12 triéu tAn/nim; dén nam 2020 san luong hang hoa thong qua Cang Quy
Nhon du kién dat khoang 20 triéu tin/nam. Trong khi theo cong suat thiét ké cau bén hién
nay san luong théng qua Cang Quy Nhon la 2,2 trigu tan/nam Nam 2012 san lugng hang
hoa thong qua Cang gan 6 triéu tan/nam da vuot cong suat thiét ké gan 3 1an. Pé Cang co
du nang lyc tiép nhan hang hoa thong qua trong thoi gian dén, Cang Quy Nhon dang xay
dung quy hoach nang cap, mo rong phat trién khong gian Cang Quy Nhon nham dap tng
nhu ciu luu thong hang hoa trong khu vue.

Ngoai ra, sau khi chuyén sang hoat dong theo mé hinh Cong ty c6 phan, Cong ty s&
tap trung thuc hién theo cac dinh hudng phat trién nhu sau:
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- Cai tién cong tac quan 1y theo mo hinh Cong ty co phan dé nang cao hiéu qua kinh
doanh, nang cao strc canh tranh cia Cong ty.

- Trong hoat dong kinh doanh, nang cao chit luong san pham, dich vy, khong ngimng
Umg dung cong ngh¢, tao nén nhiéu tién ich dap ung nhu cau khach hang tién hanh, tai co
cdu mo hinh hoat dong nham phat trién kinh doanh theo hudng chuyén sau.

- Pau tu phat trién nguon nhan luc, xay dung mdt doi ngli can bd co6 tinh chuyén
nghiép cao phat huy c6 hi€u qua nguodn lyc tai chinh va con nguoi.

11.4 Su phi hop dinh hwéng phat trién ciia cong ty véi dinh hwéng nganh:

‘ Véi hon 80% khéi lugng hang hoa Xuét nhép khéu cua Viét Nam duoc van chuyén
bang duong bién thong qua cac cang trong toan quoc, nganh van tai bién dong vai tro quan
trong trong qua trinh phat trién kinh t€ xa hoi cua dat nudce. Toc do phat trién cua nganh la
kha cao, htra hen nhi€u co héi cho cac doanh nghi€p trong nganh noéi chung va Cang Quy
Nhon noi riéng vuon 1én. Cung v6i sy phat trién cua nganh, lugng hang hoa thong qua
Cang Quy Nhon déu tang truong trong nhimg ndm gan ddy, khang dinh sy phu hop voi
dinh hudng phat trién chung ctia ca nudec.

12. Phwong an dau tw va chién lwgc phat trién ciia doanh nghiép sau khi ¢6 phan
hoa

12.1 K& hoach diu tw va chién lwgc phat trién doanh nghiép sau c6 phan héa

Can ctr dinh hudng phat trién cong ty sau khi chuyen sang cong ty cd phan dinh
huéng hoat dong dau tu cua doanh nghiép sau khi ¢ phan hoa trong nhitng nam tiép theo
tap trung vao cac ndi dung sau:

- Trién khai quy hoach phat trién m¢ rong Cang Quy Nhon dén nim 2020, dinh
hudng dén nam 2030, sau khi dugc Chinh phu, B§ Giao thong van tai phé duy¢t;

- Dlu tu vé ha tang kho bai, phuong tién thiét bi, cong nghé san xuat dap img yéu
cau nang cao nang suat lao dong va giai phong tau nhanh;

- Pau tu x8y dung va ung dung séu rong cong ngh¢ thong tin trong quan ly hoat
dong san xuat kinh doanh.

Céac dy an ,d?lu tu sau ¢ phan hoa s€ duoc xay dung va trién khai phu hop dé dam bao
hi‘éu qua khi tién hanh cac budc dau tu va sau khi hoan thanh du an, cu th¢ mét s6 du an
dau tu cho giai doan 2013-2017 nhu sau:

Tf;ng P A
Pia ,\ T Thoi gian dau tw
STT Dy an diém ng mo 1 qiu tw
: A dau tw A
dau tw (triéu | 2013 | 2014 | 2015 |2016+2017
dong)
Cir o e 5 cang
| S Mo rong me Quy | 130ha | 1.800 | 1.800 | - ;
bang Cang Quy
Nhon
Nhon
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Cai tao, stra chira, Céang 10.000
2 | mé rong cac nha Quy r'nz 25.000 | 5.000 | 5.000 | 10.000 5.000
kho chira hang. Nhon
Nang cap hé thong Céng 25.000
3 | duong ndi bg, mat Quy r'nZ 20.000 | 5.000 [ 5.000 | 5.000 5.000
bang bai hang hoa. Nhon
A TR Can
4 | Dautumai thiét bi, Quyg 70.000 | 20.000 | 10.000 | 20.000 | 20.000
cong cu x&p do. Nhon
A N Cang Cong
5 ?;u tr 01 tau lai Quy sudt | 30.000 | 5.000 |25.000
Nhon | 4.000 HP
TBA
Tram bién ap va hé Cang 2.000
6 théng dién ha dp i Quy |kvavahé| 23.200 |13.200| 5.000 | 5.000
o Nhon | thong ha
ap
Dau tu cau tiu Céng
7 1 30.000WDT- Quy Céau tau | 450.000 110.000 | 340.000
50.000DWT Nhon

Nguon: Cang Quy Nhon
12.2 Cac chi tiéu ké hoach kinh doanh 5 niim sau c6 phan héa
a. Panh gia mot s6 thuin lgi, kho khiin anh huéng dén SXKD ciia Cong ty

i. Thuan loi:

- Léanh dao, Dang uy, Cong doan Coéng ty va cac don vi truc thudc quyét tam doi
mdi, doan két khac phuc kho khan, thuc hién nghiém chinh cac quyét dinh cua Chinh phu,
y kién chi dao cta lanh dao Tong cong ty Hang hai Viét Nam.

- Teflp‘thé nguoi lao dong trong toan Cong ty ngay cang doan két, tu tin ho*n.’Hﬁu hét
CBCNV déu phan khoi trude nhirng thanh cong ma Cang da dat dugc trong suot nhirng
nam vura qua va nhiét tinh ung hg chu truong hoéa Cong ty.

- Nhimng két qua da dat dugc trong hoat dong dau tu phat t’rién va d6i méi doanh
nghiép trong nhiing ndm gan day (v€ dau tu cau tau, kho bai, thiét bi lam hang, dji ngli
can bo quan ly, cong nhan ky thuat, ap dung cong nghé thong tin vao trong quan Iy va khai
thac, cac ching chi chat luong, cic cai tlen dé tang doanh thu va giam chi phi...) ciing la
mot dong luc 16n thuc day Cong ty quyét tim doi moi.

- La mdt doanh nghiép cé’bé day kinh nghiém hon 30 n@m trong linh vyc khai thac
cang, Cang da ghiét 1ap dugc moi quan hé lam an thuan 191 vdi cac to chuce tin dung, khach
hang truyén thong.

- Céac chinh sach d6i méi ciia Nha nuéc trong cong tac quan ly dau tu tin ~dung ngay
cang thong thoang ciing la thudn lgi cho Cang quyét tam chuyén doi mo hinh t6 chuc, dau
tu manh mé& hon dé nhanh chong tich tu ndi luc khi Viét Nam hdi nhap toan cAu.

- Vi chinh sach mo cua va hoi nhp toan dién da dem dén cho Cong ty mot sb co
ho1 hop tac va phat trién thi truong cling nhu viée thuc hién lién doanh, lién két véi cac
Cang trong khu vyc dé tan dung hét kha ndng, kinh nghiém va trang thiét bi boc xép.
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- Sy thay d6i co ché hoat dong tir doanh nghiép nha nudc sang cong ty cb phin s&
tao thém dong lyc phat trién cho cong ty. Cong ty s€ chu dong hon trong dinh hudng chién
lugc phat trién, vé dau tur co s& ha tang, bo tri lao dong phit hop v6i yéu cau san xuét kinh
doanh va huy dong vbn theo quy dinh cta phap luat.

- Nguoi lao dong s& 1a nguoi chu thyc sy cua cong ty, c6 loi ich gan lién véi su ton
tai va phat trlen ctia cong ty tir d6 co y thirc hon trong lao dong san xuat, ting ning suat
lao dong, tiét kiém chi phi va nang cao hiéu qua hoat dong cua cong ty.

- Sau khi ¢6 phan hoa, cong ty s& co kha ning huy dong duoc tdi da cac ngudn luc
vat chat, tri tu¢ cta cac co dong, linh hoat va chu dong trong san xuat va kinh doanh.

- Cong tac quan 1y, viéc phan phdi thu nhap & cong ty cd phan duoc doi méi s& tao
dong luc thuc day CBCNV no lyc lao dong san xuat, mang lai hi€u qua cao cho hoat dong
san xuat kinh doanh cta cong ty.
ii. Kho khan:

- Khu vuc mién Trung la vung kinh té cham phat trién, thu hat dau tu it, chua c6 mat
hang truyén thong cé khoi luong 16n, nén san lugng hang hoéa thong qua cac cang trong
khu vyc hang nam tang khong dang ké; bén canh do voi sy dau tu xay dung va phat trién
manh vé kinh doanh khai thac cang trong thoi gian qua cua ca nudc ndi chung va khu vuc
mién Trung ndi riéng da thu hep dan thi phan von da nho hep.

- Co so ha ting ctia Cang con nhiéu han ché, hang hoa thong qua Cang nam 2012 da
vuot hon 255% so voi cong suat thiét ke, tau - hang dén Cang theo thoi vu nén cé luc tau
phai cho cau cang, anh hudng dén uy tin cua Cang.

- Chi phi san xuét 16n, nhung gia cude phai canh tranh voi cac Cang trong khu vye
nén khé khin trong viéc phat trién doanh thu, ngudn vén tich lily dé tai dau tu con han
ché.

- Co so ha tang cau bén, kho bai chwa dap tmg du véi yéu cau phat trién trong giai
doan hién nay cling nhu thoa man céac yéu cau hop ly cuia khach hang;
- Gia vat tu nguyén liéu, chi phi san xuat ting dan dén gia thanh dich vu ngay cang cao;
- Su canh tranh khong lanh manh bang viéc 16i kéo khach hang, ngudn hang va giam
gia cia mot so cang trong khu vuec...
- Chuyén sang cong ty cd phén v&i ap luc phai hoat dong that sy hi¢u qua vi lgi ich
cua cac co dong nén yeu cau dat ra doi voi cong ty la phai su dung that hop ly va hiéu qua
cac nguon lyc phuc vu cho san xuat kinh doanh cta cong ty.

b. Cac hoat dong san xuit kinh doanh ciia Céong ty

i. Kinh doanh khai thac cang
- Cham soc khach hang, duy tri quan hé t6t dep ddi v6i cac khach hang truyén thong,
dong thoi tiép tyc tim kiém, xay dung quan hé doi tac voi cac khach hang méi dé mo rong
thi truong va da dang hoa nguon hang x€p dd. Xay dung Cang Quy Nhon tro thanh mot
thwong cang qudc té, cang trong diém cua khu vuec Nam Trung bo, 13 ddu mbi giao thuong

cua cua tinh Binh Pinh, Nam Quéang Ngai, Phu Yén, Gla Lai, Kon Tum, Nam Lao va
bong Bac Campuchia véi cac nude trong khu vuc va thé gidi. Nang san luong thong qua
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Céang dén nam 2020 14 15 triéu tan thong qua/nam.

- Ting bude dau tur thiét bi, cong cu xép d& hién dai dé nang cao nang suét lao dong,
nang cap mo rong ha tang kho, bai, mua cac thlet bi, cong cu hién dai, phan mém quén Iy
khai thac,..vv dé dap tng tot hon nhu ciu xuat khau hang hoéa trong khu vyuc thong qua
Cang Quy Nhon.

- Hoan thién h¢ thong quéan 1y chét luong theo tidu chuan ISO 9001:2008 dé nang
cao chat luong phuc vu, ngay cang phuc vu tot hon yéu cau hop ly ctia khach hang; dam
bdo uy tin va thuong hiéu cua Cong ty.

i.  Kinh doanh khac

- Kinh doanh khai thac kho - bai: Tan dung t6i da dién tich kho, bai dé kinh doanh;
co ké hoach sip xép hop 1y nhim ning cao ning luc khai thac kho bai; ning cao ning suét
xép d& va thai d6 phuc vy nham thu hit khach hang str dung dich vu luu kho, bai cang.

- Kinh doanh cdc dich vu khdc: Pau tu ting budc c6 trong tam, trong diém nham
khong ngimg day manh cac loai hinh kinh doanh khac nhu: Pua don, hd trg tau ra vao
Cang, Dich vu dai ly van tai thuy bg; stra chita phuong tién thuy bd; xay dung cac cong
trinh dan dung va cong nghiép; dai 1y kinh doanh cung Ung xing dau - xuat nhap khau vat
tu, thiét bi phuc vu cho hoat dong SXKD cua Cang va kinh doanh Xuét nhap khéu; cung
g luong thyc, thyc pham cho tau bién. ..

c. Du kién két qua hoat dong sin xuit kinh doanh trong 05 nim sau c6 phan hoa

Pon
STT Chi tiéu vi 2013 2014 2015 2016 2017
tinh

1 | Keéhoachdautw | Tricu | 4, 50.000 150.000 | 170.000 | 195.000
xay dung co ban dong

Pau tu ha tang,
Cai tao, stra chira,

morong cdcnha | Triéu | 5, 5, 30.000 100.000 | 120.000 | 195.000

kho chira hang dong
héa, mat bang bai
chira
. Ay g Tri¢u
Maéy moc thiét bi dérig 20.000 20.000 50.000 50.000 145.000
£ A aA Triéu
2 | Von Dieu I¢ dong 404.099 404.099 404.099 404.099 404.099
3 | Tong sb lao dong | Nguoi 825 825 825 825 825
4 | Tong quy hrong Fggg; 126.963 128.340 134.223 144.022 154.535

Thu nhép binh

5 ' Inf dong | 12.824.521 | 12.963.636 | 13.557.909 | 14.547.636 | 15.609.545
quin nguwoi/thang
6a | Sanluonghang Tin | 6.000.000 | 6.280.000 | 6.500.000 | 6.700.000 | 6.880.000
thong qua cang
Xuat khau TAn 3.700.000 3.800.000 3.930.000 4.100.000 4.220.000
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Trong do container Teu 34.800 36.100 37.400 38.800 39.900
Nhap khau Tin 880.000 950.000 980.000 1.000.000 1.020.000
Trong do container Teu 29.500 30.600 31.700 32.000 32.500
Noi dia T4n 1.420.000 1.530.000 1.590.000 1.600.000 1.640.000
Trong do container Teu 13.700 14.300 14.900 15.200 15.600
Triéu
6b | Doanh thu dong | 461018 | S11.304 | 547066 | 586402 | 628.609
A Triéu
7 | Chi phi dng | 422978 | 458363 | 463.180 | 485975 | 512244
g | Leinhuntrude | Trcu | 5,4, 52.941 83.886 100.427 | 116.366
thueé dong
g | Thuéthunhap | Tricu | g5, 11.647 | 18455 | 22094 | 25.600
DN dong
10 | Loi nhuan sau Tricu 1 56 53 41.294 65.431 78.333 90.765
thueé dong
11 Tr1~ch 1ap cac
qui:
Quy dau tw phat Triéu
i (109) dong | 289 4.129 6.543 7.833 9.077
Ouy du trir bat Triéu
Fudo (52%) ding | 1427 2.065 3.272 3.917 4.538
Quy khen thuong Triéu
e Ior (10%) ding | 259 4.129 6.543 7.833 9.077
Quy tir thién xa hoi Tr‘iéu
A fong 285 413 654 783 908
Qy)? hoat dong hoi Tvicu
dong quan triva | ' 571 826 1.309 1.567 1.815
ban giam doc (2%) ong
12 | Leinhuan chiaco | Tricu |, s), 29.732 47.110 56.400 65.351
tire dong
13 | Cé tirc hang nim | % 5,08% 7,36% 11,66% | 13,96% | 16,17%
14 |Laodongbinh o i | 825 825 825 825 825
quin

13. K& hoach sir dung tién thu tir c6 phin héa

Nguon: Phwong én cé phin héa

Trén co so gia tri thuc té phan von nha nuéc tai doanh nghiép, ty 18 gop vbn ctia nha

nudce tai Cong ty co phan, Cong ty TNHH MTV Cang Quy Nhon dy k1en ké hoach hoan
vbn ngan sach nha nuéc, tam tinh theo phuong an tat ca sb luong ¢ phan ban dau gia
dugc mua vai gia 12.000 dong va gia dau binh quan 1 12.000 dong.
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Pvt: dong

Khoan muc

Gia tri

Vén diéu 1¢ Cong ty cb phan (a)

404.099.500.000

Vén Nha nudce thuc té tai doanh nghiép sau khi danh gié lai (b)

404.099.508.705

Tién thu tir ¢6 phan hoa (c)

115.102.656.000

- Tir bdn ¢é phan wu dai giam 40% cho CBCNV

8.650.800.000

- Tir bdn ¢6 phan bang gia dau thanh céng thdp nhat cho CBCNV

8.920.800.000

- Tir bdn ¢é phan cho c6 déng chién lwoc 48.492.000.000
- Tir bdn ¢é phan cho céng doan 540.000.000
- Tir ban ddu gid 48.499.056.000

Gia tri ménh gia c¢6 phan ban cho CBNV, cong doan, ¢6 dong chién

lugce, ban dau gia (d)

101.024.880.000

Chénh 1éch v6n nha nude va von diéu 1é (e) = (a) - (b)

(8.705)

Chi phi ¢6 phan hoa don vi thyc hién (f)

500.000.000

Chi phi giai quyét chinh sach lao dong doi du (g)

6.201.355.125

Phan thing du von dé lai DN tuong mg ty 1 cd phan phat hanh thém

/Vén diédu 1¢ (h)

Tong s6 tién hoan von ngan sach = (c) — (¢) — (f) — (g) — (h)

108.401.309.580

Nguén: Phirong én c6 phan héa
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VI. DANH MUC TAI LIEU PINH KEM

1. Bién ban xac dinh gia tri doanh nghiép tai thoi diém 31/03/2013
2. Biéu xac dinh gia tri tai san tai thoi diém 31/03/2013

DAI DIEN DOANH NGHIEP Binh Dinh, ngay...... thing........ nam 2013
CONG TY TNHH MTV CANG QUY NHON TRUONG BCP CO PHAN HOA
TONG GIAM POC
NGUYEN HU'U PHUC NGUYEN CANH VIET
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PAI DIEN TO CHUC TU VAN
CONG TY CP CHUNG KHOAN BIDV
GIAM DOC CHI NHANH TPHCM

NGUYEN QUOC TiN
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Moz TV
ke
/" BOGIAO THONG VAN TAI CONG HOA XA HQI CHU NGHIA VIET NAM
ONG CONG TY HANG HAI Poc lap — Ty do — Hanh phiic
VIET NAM —
Sé: 2052 HHVN-TC Ha Ngi, ngay 24 thang 07 nam 2013

CAM KET VE VIEC CONG BO THONG TIN

CANGQUYNHON .
cONG VAN PEN  Kinh gtri: S& giao dich chimg khodn Ha Noi

S6: % Ngayld-d-

Thyc hién Quyét dinh s6 336/QD-HHVN ngay 22 thang 07 nam 2013 cia Hoi
ddng thanh vién Tdng céng ty Hang hai Viét Nam vé viéc phé duyét phuong én va
chuyén coéng ty TNHH MTV Cang Quy Nhon thanh ¢ phin hoa, Ban chi dao ¢ phin
hoa cuia Cong ty TNHH MTV Céang Quy Nhon di ding ky thuc hién ban déu gié tai S&
giao dich chimg khoan Ha Ngi va xdy dung Ban cong b thong tin theo quy dinh.

Chuing t6i cam két ring céc thong tin va sé liéu trong Ban cong bd théng tin nay la
phi hop véi thyuc té dé nha ddu tu c6 thé danh gia vé tai san, tinh hinh tai chinh, két qua
trién vong kinh doanh ciia Cang Quy Nhon.

Tran trong.

L TRUONG B"‘\N .
Notnhn: ~CHI PAO CO PHAN HOA
- Nhu trén; N
- HDTV (blc)

- Cac ban: TC, KT,
DPMDN;

- Cang Quy Nhon;

- Luwu VT, TC.
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